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Abstract

The study aims to identify the strategies of managing the
electronic portals of Egyptian newspapers in the new competitive
environment, and adopted the method of media survey, analytical
method, and methodological comparison tool, and used the survey
newspaper, which was applied to a sample of the administrative
leaders in (akhabar el-youm gate), (youm -7 site), and (el-wafed site),
and (The delegation's location is represented by (Chairman, Editor-in-
Chief, Advisors, Deputy Editors, Editors, Department Heads, Deputy,
And Assistants) which amounted to (105) individual, and used the
input of systems analysis, and the theory of management strategy and
competitiveness In order to suit the subject of the study, and reached
the extent to which the websites have a strategic plan for the study to
clarify the objectives that the site seeks to achieve and predict the
future variables that may face the site, and revealed the intensified
competition between the websites sample study, through excellence in
the provision of services, identifying the strengths and weaknesses of
competitors, and benefiting from the experiences of institutions and
other competing sites, the results indicated that the most prominent
disadvantages facing the websites are the weakness of the physical,
technical and technological capabilities, and the heavy workload of
the workers, and the lack of The proposals for the development of
these sites to achieve competition are to increase the efficiency of
technical equipment and establish special standards for electronic
publishing, and the results have found no statistically significant
differences between the researchers according to the demographic
variables (type-age-experience- job center - qualified study) on the
scale of the vision of staff and officials of the websites of press
organizations to the features of the effects of the electronic press on

the print press.

Keywords: News websites - strategic planning - electronic journalism -
competitive environment.
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