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: Abstract

The study aims to apply the logistical thought in addressing the
natural leather supply chains in Cairo Governorate in its first phase from
slaughterhouses to Robbiki Leather City, by studying the development of
the size of the leather market in the slaughterhouses of Cairo Governorate
and determining the share of each slaughterhouse in Cairo Governorate of
leathers by type. Then a spatial analysis of the governorate's
slaughterhouses, and an analysis of the best path linking each
slaughterhouse with Robbiki Leather City, to deduce design a model for the
path of the leather supply chains in Cairo Governorate. The study achieved
several results, including:
= The volume of the leather market in Cairo governorate reached 22% of
the volume of the leather market nationwide, from 2011-2020.

= The volume of the leather market in Cairo is expected to reach 529,000
pieces of leather in 2030 AD, an increase of 20% over 2020 AD.

= The leathers of sheep and cows together accounted for about 93% of the
total leather in the slaughterhouses of Cairo Governorate in 2020 AD.

= The number of sheep and cow hides increased in Cairo governorate by
85% and 38%, respectively, from 2011-2020.

» The automatic slaughterhouse in Al Basateen is the most important node
in the leather supply chain in the governorate.

= About 163 thousand pounds were wasted in 2020, the value of raw
camel hides that are not economically exploited.

» The average value of the waste of leather transport from the
governorate’s slaughterhouses in 2020 was about 836 thousand pounds.

» The design of two proposed leather-supply models, consistent with the
logistically flexible route network and the best route linking the
slaughterhouses and Robbiki Leather City.

key words:

Supply Chains, Logistics, Natural Leather, Slaughterhouses, Cairo

Governorate, logistics geography.
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