@Y el A iae), gadai S (uld
Apadll) il e
Ao i) Ay Ao Auiiaie Al

dsifgall e Liallg

(AR d9ada Agal






(a5 93 Agd Al Spal e (3,590 Jarmal) Aatliad) (Gadai S (puld

: gadlal)
Bl e @) L) Lagli) Guls G Gl Al césgial
Laal o Gopnil) aay lldg il cilelially 400 Jall 48,8 Al
e o capmill Aplae Auhy ehal ) ALYl al iy sda Gall Sl
il clelially 4 Jall 4858 o Liuks cildliey cililKaly dadla
Gkl 131 A itall
Criaal ALl Cinen lafial Blain) aranal 5 Auhall Calaal sl
oo eyl gaidly ShiVliagid) Gzl e duhall o2 8
bl Jalas sl &adaly cdailasadl ddially 4,5l duhall bl DA
OLaY elaiinyl Al AW e Jlsa IS G5 4 UKL S L) aladiul
i) 2ae L8 g7k Vv (e 4 oSall Ayl dtle Afasally Auall g
Slaagilly mU e degane ) Zialll clia gy Maslagin) & A dsgsal)
ile lually 450U Jatll A pa)anbhall dace 485l e /il oSy )
(Al sl
ey 4gine diloan] ANV T Haage LlahadSle dlia ol @A) duhall clags
Saall Gaiad & (Ll —alaiu¥) = LN 3)3Y) Jasadl daail i
cpan b Aglsall cle lally 488U Jall 48l Al
Toaall dangilind PR cre @iy el syaall bl Gaalaiy sAuhll) agiy
bl Jae slaia) e dpudlial) shall Gaas b aaluy gdlly 3)3Y)



VoY gale (G giad)) & pmadlly (uabad) dsal) Lt Gl Egay ddaa

Abstract

The study aimed at measuring the impact of the application of
the Blue Ocean strategy on the competitive advantage of Nile
Pharmaceuticals and the pharmaceutical industries after identifying
the importance and mechanisms of implementing this strategy in
addition to carrying out a field study to determine the suitability and
applicability of the Nile Pharmaceutical and Pharmaceutical
Industries.

In order to achieve the objectives of the study, a questionnaire
was prepared, which included a set of statements that measured the
trends of the sample towards the variables of the study. In this study,
the researcher relied on a-comhination of the deductive approach and
the deductive approaeh. The. researcher/analyzed the data using the
Crosscal test For each.of the questions of the survey list to test the
study hypotheses’ using -the sample of the study: consisting of 100
items "the number-of-valid forms recovered”~and the researcher
reached a set of conclusions and recommendations;that can be applied
Company under ~study (Nile Pharmaceuticals and pharmaceutical
industries)

The study concluded: that there is a significant positive
correlation between~ the dimensions: of the blue’ ocean strategy
(innovation - exclusion. -“contraction) in-achieving the competitive
advantage of Nile Pharmaceuticals-and pharmaceutical industries in

Egypt.
The study recommends: Applying the dimensions of

competitive advantage through the Blue Ocean strategy, which
contributes to the competitive advantage of the institution under study.
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